Regular Meeting May 23, 2022

A regular meeting of the Nash County Board of Commissioners was held at 1:30

PM, May 23, 2022 in the Frederick B. Cooper, Jr. Commissioners



On motion of Fred Belfield, Jr. seconded by J. Wayne Outlaw and duly passed
that the public hearing adjourns.

On motion of Gwen Wilkins seconded by Fred Belfield, Jr. and duly passed that
the Nash County Board of Commissioners approve the allocation of Economic
Development Funds for the purposes of Shell Building #2 at the Middlesex Corporate
Centre and Shell Building #1 at the 1-95 Hwy 97 Industrial Site.

Mr. Jonathan Boone, Director of Public Utilities and Facilities presented for the

Board



Ms. Stacie Shatzer, County Manager presented for Board discussion and

consideration the following Nash County Fiscal Year 2022-2023 Proposed Budget.

Fiscal
Year

Budget
Message

() NashGounty

Where Business meets Opportunity




This FY2022-2023 budget is presented to
you in accordance with the North Carolina
Local Government Budget and Fiscal
Control Act. The proposed budget is
presented subject to a public hearing and

the.Nash County Board of Commissioners’ ____ __ year's property tax revenues, this proposed__

revisions and approval. This budget, as
presented, is balanced. "The budget
provides the resources needed to ensure
the delivery of governmental services in a
fiscally responsible manner. The budget is
one of the best toois to demonstrate the
Board’s priorities for the future of Nash
County. This proposed budget is a
continuation of the financially sound and
fiscally conservative practices established
and embraced by Nash County
government. This message will focus
primarily on the county's general fund,
which is the largest fund and includes all
governmental activities supported by local
tax revenue.

REVENUES: The overall FY23 proposed
budget, which includes the General Fund,
Enterprise Funds, Special Revenue Funds
and Internal  Service  Funds, is
$121,536,411 compared to FY2021-
2022 overall approved Dbudget of
$115,356,660.

The General Fund Budget is proposed to
be $106,316,300, which is $5,981,726 or
5.96% percent greater than the FY22
original budget. This budget, as
recommended, is based on a $.67 tax rate,
the same as the current year. This
represents the thirteenth consecutive year
that the tax rate has remained at $.67.

Property Tax Collections: Ad Valorem
tax revenue reflects an increase of
approximately two percent over the current
year budget due to an increase in tax base.
The increase is due primarily to new
construction, increases in personal
property and registered motor vehicles.

According to the FY2020-2021 Nash
County audit, the overall tax collection rate

in Nash County was 99.16%. The
collection rate for real and personal
property and public ulilities was 99.03%,
and the collection rate for motor vehicles
was 100%. For purposes of estimating next

budget assumes a conservative collection
rate of 97.5% for real and personal property
and for motor vehicles.

The Tax Office is committed to maintaining
Nash County's high tax collection rate
during future years and will continue fo
concentrate on the collection of prior year's
delinquent taxes. Due to increased
collections in current and prior year’s tax,
the Tax Office has continued to reduce the
County 10 Year Outstanding Delinquent
Tax Balance.

Estimated Tax Base and Rate: The Nash
County total estimated valuation for FY23
is $8,141,000,000. At 100% collection,
each penny of the tax rate assessed will
produce $814,100. The iotal estimated tax
base increase from the 2021 tax year is
1.97%.

At the proposed tax rate of $0.67 per
$100.00 valuation using a consetvative
collection rate of 97.5%, the FY23 general
fund budget anticipates the collection of
$53,791,093 in ad valorem tax revenues,
which includes estimates for the collection
of prior year delinquent taxes, interest and
other miscellaneous charges.

Sales and Other Tax: Sales Tax
collections are budgeted at $19,865,520.
This estimated collection is based on the
current year projected collections. Sales
Tax collections are the second largest
funding source for the General Fund. Other .
taxes total $580,125. Sales Tax and other
taxes represent 19.2% of the
recommended budget

Intergovernmental Revenues:
Intergovernmental  revenues inciude
revenue received from other governments



(local, state and federal) with total
projected funding for FY23 at $17,804,664.
This includes funding for the Department of
Social Services, the Health Department
and various other state and local restricted
funding. Total projected intergovernmental
revenue represents 16.8% of the General
Fund Budget.

Other Operating Revenues: Projected
funding for other operating revenues
includes permits and fees, sales and
services, investment earnings, rentals and
other miscellaneous revenues, which totals
$7,345,475 or 6.9% of the General Fund
Budget.

Fund Balance and Reserve
Appropriations: The FY23 budget
proposes $5,500,000 or 5.17% of the
General Fund Budget in fund balance
appropriations as a balancing factor. Nash
County budgets an amount we believe can
" be offset with a combination of greater than
expected revenues and expenditures less
than appropriated. Resftricted Health
Reserves are budgeted at $973,966 and
together fund balance and reserve
appropriations represent 6.08% of the
General Fund Budget.

EXPENDITURES: The following portion of
the budget message highlights particular
funding items which have significant impact
on the proposed budget.

Salaries: In an effort to ensure employee
salaries are reflective of their position in the
market, Commissioners engaged in a
contract with the Management Advisory
Group (MAG) International, Inc. to conduct
a Classification and Compensation Stud

for Nash County employees.- : :

The proposed budgeted study results
include a 2% cost of living adjustment built
into compensation recommendations. The
recommendations shift positions that
needed an adjustment to market and
compensation {0 make equity adjustments

for employee length of service. The
associated net cost to the General Fund is
approximately $2,793,000.

Personnel: Nash County's greatest asset
is its employees. This budget is focused on
taking care of our current staff in a way that
is sustainable for years to come. The only
proposed new positions in the budget are
those to accommodate a proposed shift
change in Emergency Medical Services.

Local Government Retirement: The
proposed budget includes an increase in
local government retirement for employees
to accommodate the state required
retirement rate increase from 11.4% to
12.14% for general county employees and
from 12.04% to 13.04% for law
enforcement officers. This change
resulted in an increase of approximately
$230,000.

Health Insurance Benefits: This year,
pool participants in the State Health Plan
saw a significant increase in rates.
Employer rates for health insurance went
from $521.96 to $647.86 and dental
increased from $31.99 to $33.27 in January
2022. Overall the health and dental
contributions to the State Health Plan
increased General Fund expenditures by
22%, approximately $981,000 from the
FY22 budget.

Gasoline:  Although hard to predict,
increases in gas cost are significant. The
total county budgeted expenses for gas are
$777,936 or 62% more than the current
year budget.

The budget

General Government:

includes funds for -General Government

Operations totaling $10,837,662 or 10.19%
of the General Fund Budget. This function
provides for all administrative County

operational costs including Governing
Board, Administration, Grants, Human
Resources, Finance, Legal Services,

Information Technology, Communications,



Tax, Facility Maintenance, Register .of
Deeds, and Board of Elections.

Public Safety: The recommended budget
for Public Safety functions is $28,867,847

om0 27.15% of the_General_Fund_budget. _

Public Safety includes the following
departments: Sheriff’'s Office Operations
including the Detention Center and Court
Services; 911 Emergency
Communications; Emergency Services
including Fire and Rescue; EMS
Operations; Medical Examiner; Forestry
Services and Animal Control.

This recommended budget includes
funding to support a new shift structure for
our Emergency Medical Services
Operation. The new shift is funded for half
a year beginning in January, with
anticipation to beginh a 24-hours on/72-
hours off work schedule sometime in the
spring. The new schedule will incorporate
12-hour shifts at our two busiest stations:
station 800 at the hospital and station 700
in South Rocky Mount. Although there is
not a definite timeline for shifting all
operations to a 12-hour shift, that is the
future goal of Nash EMS. The budgeted
amount for the shift change for January
through July is $814,000.

Economic and Physical Development:
The recommended budget for Economic
and Physical Development functions is
$4,139,870 or 3.89% of the General Fund
budget. This function provides for:
Planning and Inspections, Cooperative
Extension, Soil and Water services, Rural
Transportation Planning, the Rocky Mount
Wilson Airport, and Nash County Economic
Development.

Human Services: The recommended
budget for Human Services functions is
budgeted at $27,212,757 or 25.6% of the
General Fund budget. Human Services
includes: Public Health Department,
Department of Social Services (DSS),
Senior Services, Veterans Services;

——

Mental Health Services, Office of Juvenile
Justice Program, Home Community Care
Block Grant Services, and Outside Agency
Funding.

_Cultural . _ & __Recreation: __ _
recommended budget for Cultural &
Recreation Services  functions s
$2,230,282 or 2.10% of the General Fund
budget. This function includes funding for
the Library, Parks and Recreation, and
Parks Maintenance. The total for this
function includes funding for Braswell
Library including the State Library Grant
and the county's five municipal libraries.

Education: The Education recommended
budget totals $25,642,323 or 24.12% of the
General Fund budget, excluding debt
service. This includes funding of
$21,376,860 for current expenses and
$1,396,820 for current year capital needs
for Nash County Public Schools and
$2,593,573 for current expenses, and
$275,000 for current year capital needs for
Nash Community College. The total
recommended funding for Nash County
Public Schools includes a 1% teacher
supplement increase for both certified and
non-certified staff, which will be matched by
a 1% teacher supplement provided by the
school system. The fotal recommended
funding for Nash Community College
includes funding for the addition of a full-
time maintenance position.

Debt Service: The overall debt service for
FY23 (including debt service for NCPS
$3,241,178 and NCC $645,420) is
$7,170,559 or 7.1% of the General Fund
budget.

There are. capital -needs that are not
budgeted for in the FY23 General Fund.
Staff will be working with Davenport Public
Finance to bundle some projects to be
considered for short-term financing
options.

_The _



















































Vice Chairman Outlaw called on Board Members for reports on the following
boards and committees.
o Commissioner Marvin Arrington (District 1)

f Community Caregiver Advisory Board
f Juvenile Crime Prevention Council (Fred Belfield)



o Commissioner Fred Belfield (District 2)
f Farmer





